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Parks, Recreation, and 
Open Space (PROS)Plan

Life goes better with parks and open 
spaces served daily

Introduction
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Parks and Recreation in the 
City of Wichita

Facilities

10 recreation centers 
11 pools and 4 spray parks
22 baseball / softball fields
74 playgrounds 
110 miles Pathways / Trails
113 courts (tennis and basketball)
117 parks
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Program Attendance

Recreation Centers 459,380
Aquatics 95,960
Athletics 143,758
Watson Park 100,609
Great Plains Nature Center 144,536
Total 943,243

Maintenance

Park area maintained 4,350 acres

Non-park area maintained 2,400 acres

These geographically scattered sites add up to 
approximately 10 square miles

2,300 linear miles – tree maintenance for 
streets, alleys, right-of-way, rivers and 
streams
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Staff and Equipment

Number of staff 
181 full time
689 part time and seasonal

700 pieces of equipment

Background
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Wichita-Sedgwick County 
Comprehensive Plan

VII. Goal: Enhance the 
quality of life and image 
of the City and County 
through the provision 
and proper 
maintenance of 
recreation facilities and 
programs, open space 
and natural resources

More than 17 priorities

1996 Parks and Pathways 
Plan
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1999 Park and Recreation 
Facilities Study 
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P3 
People 

Prosperity
Planet

Progressing towards sustainability by 
achieving the mutual goals of:

Higher quality of life for people
Economic prosperity
Protection of the natural systems
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Process

How should we plan for parks, 
recreation, and open space?

Draft PROS Planning 
Process
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Bottom Up Process
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C. Community PROS Resources and 
Needs Assessment

Surveys 211
Identify: needs, priorities, opinions
Topics: parks and open space, pathways, 
recreation, funding

Internet survey 211
Stakeholder interviews 216
Focus groups 218
Display at River Festival and other events?
Public meetings / forums
Charrettes 217, 279 

Community Involvement Process - 206
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Visioneering Wichita
Wichita-Sedgwick County Comprehensive 
Plan

Area plans
Neighborhood plans

Demographic trends
Development trends

C. Community PROS Resources and 
Needs Assessment

Trends Analysis - 190 

Economic trends
Other surveys and reports
Other Sedgwick County municipalities 
parks and recreation developments and 
plans
Private park, recreation, and open space 
developments – nation and Wichita

C. Community PROS Resources and 
Needs Assessment

Trends Analysis - 190
Cont.
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Overview
Parks and Open Space 115
Pathways 153
Recreation (facilities and programs)160
Financial 176

C. Community PROS Resources and 
Needs Assessment

Technical Analysis 

Park and Open Space Analysis 115
Inventory of parks and open space
Parks evaluations
Natural areas evaluations
Survey of comparative communities
Key findings

C. Community PROS Resources and 
Needs Assessment

Technical Analysis
Cont.
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Pathways 153 
Inventory of pathways
Evaluate pathways conditions
Survey comparative communities
Key findings

C. Community PROS Resources and 
Needs Assessment

Technical Analysis 
Cont.

Recreation 160
Inventory of recreation facilities
Assess condition of recreation facilities
Inventory of recreation programs
Economic benefits of recreation 
calculation
Description of program costs
Key findings

C. Community PROS Resources and 
Needs Assessment

Technical Analysis
Cont.
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Financial Analysis 176
Quantified community benefit of parks, 
recreation, and open space
Maintenance costs
Capital costs
Revenue 
Funding
Programming costs for recreation

C. Community PROS Resources and 
Needs Assessment

Technical Analysis
Cont.

E. Wichita PROS Plan

Vision – the vision of the community’s 
preferred future, what success will look 
like.

Goals – the out comes to be produced 
when the PROS plan is implemented.

Strategies – the methods, resources, 
processes, and systems to accomplish the 
vision and goals.
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E. Wichita PROS Plan

Performance Measures – measurements 
that help to evaluate progress towards 
achieving the goals and vision.

F. Wichita Project and Priority Plan

Capital and non-capital projects to 
implement the PROS plan.

Prioritized

Capital projects includes maintenance, 
acquisition, and development costs

Non-capital projects include staffing, material, 
and supply costs
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Resources

Resources
PROS Amenities and Conditions 
Assessment (2006)

Wichita Park Facilities Manual (2006)

Mapping abilities (GIS)

Land classifications maps (2001)

Transforming Wichita survey results (2006)

Historic inventory (2007)

Staff
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Historic Inventory

Update to existing report (2003)

All PROS resources developed since 
1963

Completed by April of 2007
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Related Community Efforts

Related Efforts

PROS Speaker Series

WAMPO Pathways Plan

Transforming Wichita

Visioneering Wichita

And many more…
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PROS Speaker Series
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WAMPO Pathways Plan

www.wampopathways.org
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Transforming Wichita

www.wichita.gov/TW

Transforming Wichita
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Visioneering Wichita

www.visioneeringwichita.org
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Visioneering Wichita

III.B.1.   Calls for the development and 
implementation of a comprehensive master 
plan for recreation

Level of service standards

Develop park and recreation facilities as potential 
regional attractions and as destinations by visitors
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Visioneering Communities

The Wichita PROS will relate and integrate 
with the regional Visioneering Wichita 
PROS planning process

The possibility exists for additional 
contracts with other Visioneering Wichita 
communities for PROS planning activities

- economies of scale 
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Questions


